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Executive Summary

Things to celebrate

 Newham’s VCF organisations demonstrate real resilience and have done an amazing job so far during the lockdown.

 Most have swiftly and creatively reshaped their services, and continue to respond flexibly to changes in need and 

demand.

 Over 30,000 individuals have been supported during lockdown, with provision from just 36 organisations including 

more than 366k meals (tonnage equivalent),  61k hot/frozen meals, 110k food parcels, 6400 advice or counselling 

sessions and 10k befriending calls.

 80% have experienced an increase in demand for at least some services, especially advice and food provision.

 75% have been able to meet the demand for at least some of their services.

 64%  have raised funds for their current work – a total of more than £1m.

 Organisations welcome LBN’s commitment to greater collaboration and have offered constructive suggestions on 

how to strengthen the VCF sectors.

An online survey about the impact of and on Newham’s voluntary, community and faith (VCF) 

organisations during the pandemic, commissioned by Newham Council, was completed by 55 

organisations in June.



Alarm bells

 Staff and volunteers are frequently described as committed but stretched. 69% organisations are providing their staff and 

volunteers with wellbeing support. There is concern about burnout both now and in the future.

 A range of issues are emerging with service users, including digital exclusion, mental health problems, isolation and 

poverty, with particular concerns around people with no recourse to public funds (NRPF).

 Uncertainty about the near future is a concern for most organisations, with 93% expressing some level of concern about 
how they would manage during the next phase of lockdown. 

 The pandemic has hit many organisations hard financially, especially those relying on self-generated income. 25% said they 

would not survive without significant financial help. Even some of Newham’s well-established multi-functional organisations 

are in trouble. 

 More than half those applying for funds have received rejections.

 A minority of organisations are hopeful and positive about their future. Many have concerns about their situation in a year’s 

time. They commonly anticipate a prolonged need for additional support by local people.

 For Newham’s voluntary, community and faith organisations the impact of the pandemic is still at full throttle and a lot is at 

stake both for them and the people they support.



Our research process

Initial Survey 
(March 2020)

Second Survey 
(June 2020) 

Over 160 organisations have completed survey and are regularly contacted for

updates on delivery and organisational needs.

An interactive online map using this information is updated weekly.

A small team of voluntary sector and council staff meet weekly to ensure survey

information is appropriately shared and support offered to organisations

needing resources or skilled help.

June 2020: follow up survey undertaken 

focussing on the impact of and on voluntary, 

community and faith organisations during the 

pandemic.

Collection Stage 

55 out of 129 organisations
surveyed participated in our
research

Our response rate = 43% 

Analysis Stage

Collaborated with London Plus 
to conduct both qualitative 
and quantitative analysis 

A separate document is available

with more detail on what the VCS
sector has delivered

https://lbnewham.maps.arcgis.com/apps/webappviewer/index.html?id=2ab8da985502439997ec6e1937d66d44


The picture so far… Looking to the next phase of lockdown… 

Only 13% of the organisations we surveyed identified 
themselves as really struggling since the pandemic began. 

The majority (65%) described themselves as managing okay 
or well, and a further 22% as doing really well since 

lockdown began, meaning that 87% of local 
organisations have demonstrated resilience to COVID-
19 related challenges. 

However, 82% of organisations we surveyed expressed a 
little or some concern about how they would manage going 

into the next phase of lockdown. 

A further 11% expressed significant concern about how they 

would manage going forward. Uncertainty about the near 
future is therefore a concern for the majority of organisations 
we surveyed, with only 7% expressing no concern. 

How are organisations doing?



Our analysis of the qualitative data revealed 
that most organisations were facing multiple, 
and often complex, challenges .

11% organisations said they were struggling 
or really struggling

47% expected to find it harder to manage 
during the next phase of lockdown

Staff/volunteers were frequently described as 
committed but stretched and there were 
concerns about burnout and finances both 
now and in future

“...it is starting to impact on our outputs, both in terms 

of our ability to support our regular stakeholders and 

the extended loss of our charitable income streams.”

“We are currently doing ok, but have hit 

capacity in terms of meals being cooked 

per day. We are averaging 500 meals a 

day.”

“We have no funds and have not received 
grants or funds so we may not be able to 

continue helping the community”



Changes in level of demand

The services of local organisations are in 
high demand. 

44 organisations (80%) reported an increase in 
demand for at least some of their services. 

75% of organisations reported that they had been 

able to meet increased demand either partially 

or entirely, with 40% able to meet demand for all 
their services. 



“Overall demand for the services we 
currently offer has increased, most 
dramatically around foodbank”

“Debt, welfare benefit and money 
guidance advice has increased due to 
loss of jobs, reduced income and claims 
for universal credit.”

Demand for advice and food 
provision has been especially high.

“We support a group of residents who 
struggle to engage digitally or on the 
telephone so demand for some of our 
services (I&A and Advocacy) has dropped 
since these are not currently accessible to 
our client group”

24% organisations reported that at least some 

of their services were underused, largely due to 
restrictions around physical contact and issues 
surrounding digital service provision. 



9 in 10 organisations had changed their 
provision during the pandemic

Organisations have had to respond 
flexibly to changes that impact on 
demand.

When we started we provided meals 
to vulnerable and isolating families 
and individuals, and those who could 
not visit the shops for themselves. 
Now we have seen a change in the 
typical client that is calling us for help, 
it is changing to people struggling on 
benefits.

Demand for our support 
has quadrupled since 
schools closed. 

We have seen seven times 
more safeguarding referrals 
compared to the same 
period last year.



Most organisations have 
successfully reshaped 
their services, 
responding quickly and 
creatively to the sudden 
changes in 
circumstances and need.

40% organisations had 
opened new services to 
meet emergent needs 

We have pivoted services 

to run online and expand 

our foodbank and hot food 

service.

Counsellors have taken up 
training and have moved 
to online or phone 
counselling.

We are providing a lot more support to
vulnerable…people who have no idea what
to do about lack of income and spiralling
debt. We are liaising with other agencies
…to ensure people have food.



This isn't sustainable in terms of staffing,

space or resources. We are unable to keep

pace with demand for advice & advocacy

services, and we are also unable to work on

underlying issues with those attending foodbank

at the present time.

40% organisations were unable to meet demand for at least 
some of their services.

Going forward we will 

definitely need help if the 

demand continues at the 

pace it currently is.

We have a waiting list for clients seeking 
advice and have had to limit access from 
other organisations wanting to open up 
referral pathways with us.

We are doing what we can but 
are having to signpost some 
people to other organisations.



Financial impact on organisations

Almost half the survey respondents were 
confident, or fairly confident their organisation had 
funding to see them through the pandemic; just 
over half were not confident. 

1 in 4 would not survive without 
significant financial help

64% had raised funds to support current work

52% organisations who told us they’d 
applied for funding had received rejections, 
with a total of 24 applications turned 
down.



Fundraising 

Grants given ranged from £500 to a 
maximum of £200,000... 

A total of £1,041,036 had been 
raised by 32 organisations“How much (approximately) have you 

raised?”

The average amount raised was £10,000

... the fundraising gap between the most 
successful and least successful organisations 

was very large at £199,500.

£762k (73%) was raised by just 
5 organisations.

Average amount raised = £10,000

Lowest amount raised = £500

= represents where the majority of respondents fell



The pandemic has hit many organisations 
hard financially, especially those relying on 
self-generated income. 

Even some of Newham’s well-established 
organisations are in trouble. £10k grant will not 

compensate for loss of 
income from donations 
and ongoing expenses.

Our self-generated income, which is our 
primary source of funds, has come to a 

complete stop. This puts us in dire 
financial circumstances with the very 

real possibility of closure or 
redundancies.

The survival of a number of 

organisations is uncertain.

[We have] no funds or 
grants and we were 
using our reserves to 
help the community.



Wellbeing of staff

29 of the organisations we surveyed (53%) 
rated their staff’s mental wellbeing 
positively

15 out of 55 (27%) rated their staff’s 
mental wellbeing as excellent

More than two thirds of 
organisations had support in 
place for their staff and 
volunteers 



Many organisations continued or 

developed existing support systems 

for staff and volunteers such as 

supervision, team meetings, mental 

health first aid. 

Others introduced new measures such as access to 
external support: counselling, employment advice. 
Workshops on resilience and wellbeing. Online yoga 
and mindfulness sessions. Regular contact with those 
furloughed or self-isolating. Return to work committees. 
Rotas and wellness action plans.

Word cloud of most frequently used words in responses to questions about provisions for staff wellbeing



Whilst there has clearly been 
significant thought and care put into 
staff and volunteer wellbeing, some 
still raised concerns about this, even 
though we did not ask the question.

We are all struggling with the 
dramatic change in our work 
and the move to online rather 

than face to face

It’s difficult for people to 
plan time off, and so people 
are getting tired

All staff have been furloughed so this 
has helped with anxieties about pay, 
however all are aware of the 
possibility of redundancy.



What are organisations delivering?
36 organisations provided numbers for what they had delivered during the 14 
weeks from the start of lockdown to the end of June.

24 organisations (67% of 
those providing figures) 
were delivering some kind 
of food provision.

85% of the provision 

counted was food 
related



The provisions with the highest numbers are shown here. In addition, one organisation 
delivered 11 tonnes of food weekly - the equivalent of 366,674 meals over the 14 week 
period.

Delivery since lockdown

Top provisions so far during Covid-19 



The extent of provision, and individuals helped

41 organisations told us how many people they had helped since the start of 
lockdown. A total of 30,343 individuals had been supported over the 14 
weeks, with a range of 23 - 4000

Activities organisations have offered include:
• home learning kits, 
• play packs, 
• community gardening, 
• online safety and domestic violence 

workshops,
• virtual playgroups, 
• youth and elders activities. 

Not all organisations had measured 
their activity.

[We’re] not counting and to 

guess would be unrealistic but 

just interested in getting the 

work done successfully



Emerging challenges

Word cloud of most frequently occurring words in responses about emerging challenges.

Coxcomb chart of most frequently occurring phrases 
/themes when asked about emerging issues.



76% organisations described emerging issues and challenges they were seeing their users 
struggle with.

Common issues included digital exclusion, mental health, isolation and poverty, with 
particular concerns around people with NRPF.

Hidden harm is one of our main concerns as 
we only have a limited view of what's going 

on behind closed doors. We anticipate a 
significant influx of referrals from September 
and once schools fully reopen. The need for 

more family support should not be 
underestimated

We’re also waiting on the 
eviction time-bomb to 

explode when the bar on 
evictions is lifted

All of the issues which people with 
NRPF, those in temporary housing, 
and those on very low incomes are 
facing - lack of food, anxiety and 
fear, lack of money, bereavement 

etc.



Looking to the future

What do you think your organisation will look like in a year’s time?



A minority of organisations were hopeful 
and positive about their future.

Many had concerns about their situation 
in a year’s time. 

They commonly anticipated a prolonged 
need for additional support by local 
people.

Some organisations thought they would 
continue with more remote ways of 
working.

Increased service delivery 
to respond to the longer 
term effect of the 
pandemic

We will be much the same 
with the addition of a number 
of digital and telephone based 
services.

Offer for young people likely to 
include both real life and 
virtual components. We may 
have permanently closed one 
of our buildings

We will continue to do the work we 
were doing pre Covid-19, but will 
also need to continue to support the 
people we are currently responding 
to.



Some expressed concern about their 
ability to survive.

Some organisations were unsure about 
the impact of the wider economic 
downturn on their ability to continue.

Very difficult to say, as we 
work with very vulnerable 
individuals and families. If we 
have the resources we will 
continue to develop services.

We may not 
be here.

All our efforts are going into surviving. We suspect 
our organisation will be worse off. We have lost 
staff and will not be replacing them for some time. 
Projects have had to close down. Whatever 
funding is available is often too small to help make 
long-term change



Looking to the future: what’s needed?
We asked ‘What 3 things would you want to see the most to create stronger 
voluntary, community and faith groups in Newham?’ 

We had 119 suggestions from 47 organisations. Below are the key themes that 
emerged



Across these thematic areas lots of practical and 
constructive suggestions were made for ways 

forward.

Greater coordination – we would 
all benefit from more mapping and 
organised, accessible knowledge 
of who is doing what out there, 
who we can hook up with, who 
we can refer to

A monthly meeting 
regarding sharing good 
practice in the community

Strengthening the flow 
of reliable, timely 
information

Continued meaningful 
involvement [of Voluntary 
Community and Faith sectors] in 
planning and reviewing services

An interfaith 
forum

A supplementary document of all these 
suggestions will be available separately.



New ways of working together

• First time the sector has been mapped comprehensively 
for many years

• Support to sector through weekly survey including LBN 
Covid grants programme

• 29 organisations brought into Newham Food Alliance, 
issued with fridges, freezers and guidance so they can 
handle 25% of FareShare’s surplus food for the whole of 
London

• Online map of VCS services for residents - 400 hits weekly
• Newham Skills Bank launched to increase VCS support 

from skilled volunteers
• Mayor’s conferences and commitment to the sector
• Meet the council webinars
• VCS Participation Manager recruited

72% survey respondents 
would like to engage in 
shaping the future of 

Newham’s VCF sectors

Highlights so far:

Importantly there is lots of interest in 
working together:



Next steps

• This report sent to all 168 VCF organisations completing the original survey and made 
widely available (eg. Compost, One Newham & Council websites)

• Report presented to key Council and cross-sector decision-making forums

• Everyone completing the impact survey invited to a workshop led by Compost - focus on 
what’s needed for the future and feed this into ongoing discussions

• If enough interest from other VCF organisations, Compost to run additional workshop(s)

• Supplementary documents to be made widely available, and used to inform future plans



● What’s being delivered: more detail about the extent of VCF provision
● Comments and suggestions for strengthening Newham’s VCF organisations

Supplementary information

Notes on qualitative analysis of textual data: 

Analysis was conducted by London Plus using a qualitative data analysis software package called Atlas.ti. The 
Content Analysis method was applied to count the recurrence (frequency) of recurring words and phrases 
within textual data gathered via the survey.  

Recurring phrases were then grouped together into broader thematic categories and plotted in Excel using 
Coxcomb Charts. The higher the frequency of recurrence, the bigger the slice.

The impact survey generated a large amount of rich data and we want to make sure it is used as 
much as possible. This report offers an overview but we will produce additional, focused 
documents and make these widely available. So far we are committed to the following:

https://londonplus.org/

